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Churches today seem to go to great lengths and take a great
deal of pride in the use of technology in the sanctuary, but
what about other areas of outreach and ministry? When it

comes to the virtual spaces that we all inhabit, elements like podcasting
or vlogging, we seem to be like Moses leading his people in no partic-
ular direction without a roadmap to our destination. There we are,
wandering through a virtual dessert, wondering what we do next. As a
culture, however, there has been a steady increase of technology use
through integrated media. As such, people who you never thought would
be interested, much less utilize integrated media are becoming target
demographics. A perfect example of this is my mom.

My mom is a very young 62 year old (she made me promise to put
that in) and, just recently, she purchased her first mp3 player, an iPod
Nano. After I met her at the Apple store and helped her with the purchase,
we drove back to her house and got her Nano unpacked, hooked up and
synced up. I showed her how to load her new favorite CD, which hap-
pens to be Bon Jovi’s latest offering, and off she went, like a top model
contestant after water and rice cakes. I started explaining to her that she
could download music, TV shows, movies, podcasts, vlogs and all the
other media goodness that becomes available once you enter the iWorld.
She started to glaze over a little, so I figured we were done for that day’s
lesson. She had her Nano and her Bon Jovi and she was happy.

A couple of days and a few phone calls
later, we were having lunch and discussing all
of the media offerings when she asked, “How
come church podcasts aren’t as good as some
of the other ones?” It was at that point that all
my production experience rose up in full glory
and she proceeded to get much more of an
answer than she bargained for. I then noticed
the glazed look again. So I stopped. 

Free From Distraction
I will say this, though, uploading a Sunday

sermon to an RSS feed and calling it a podcast,
does not automatically make it a good one. A
good podcast will have excellent technical
quality and content. A good podcast will keep
the listener focused by providing them with an
experience free from distractions.

Back to my original point; many churches
are not known for groundbreaking use of inte-
grated media. However, as the church, we are
charged with sharing the most influential mes-
sage in all of history to each generation, in a
way that can be understood. I would be inter-
ested to get a status report from heaven on how
we are doing. It is not enough that we are uti-
lizing the mediums available; we need to be
utilizing them well and with excellence. I have
been involved in the production of over 2,500
broadcast hours that have been heard on vari-
ous radio stations, streams and podcasts in the
U.S. and Canada. I have also spent a fair
amount of time online finding and listening to
church and ministry podcasts. In general, I find
that we are not necessarily breaking any new
ground. So, whether you are already engaged in
podcasting, just starting, or thinking about just
starting, I want to share a little production
recipe for you. 

Casting a Smaller Shadow on the Adventure

Podcasting and new integrated media
by Chris Jacobsen
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Production Recipie
When I put a project together, these are

the same five steps I use to check and make
sure I am truly putting my best offering forward. 

• Prepare—This is a simple, yet rarely
fully implemented, concept. Know why
you are offering online content. Do not
utilize new media just because other
churches are doing it. People communi-
cate for four basic reasons: to inform,
encourage, motivate and entertain.
Know to whom you are communicating
with and know why you are communi-
cating. This knowledge will define
your actions in the next four steps.

• Capture—Content can only be as good
as the product it is created from. If you
are creating an audio piece like a
podcast, use good recording media.
With recorders, you can spend
anywhere from a couple of thousand
dollars (Sony PCM-D1 and worth
every penny) to a few hundred (M-
Audio’s Microtrack II does an excellent
job). Arguably, the most important
piece of gear you will carry for any
audible media piece is your micro-
phone. With so many on the market
how do you choose a good one? Some
of the offerings that I like are from the
Audix arsenal. The CX112, SCX25A,
or their new VX5 are all excellent mics
that will capture great fidelity for you
to work with. If you do not have a pre
amp that you are working with and
need to go directly into the computer
via a USB port try the Samson CO1U
or the Audix USB12. These mics,
combined with a quiet space and a
quality DAW (digital audio worksta-
tion) like Pro Tools, Cubase, Audition,
Apple’s Logic or Garage Band software
will get you off to an excellent start.
If you are creating video content like a
vlog or video podcast, use a quality 3-
chip camera. Canon has a full line of
excellent consumer and prosumer stan-
dard definition, (GL and XL series) and
high definition, (XL and XH series,
including a new little gem called the

Radio is successful and entertaining because it
creates what is known as “ theater of the mind.”
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HF10) models that are not only affordable, but will have you
shooting in minutes after opening the box. Workstations, from the
simple iMovie or Vegas Movie Studio to the pro level Final Cut or
Avid software will become your new best friend. A never-ending list
of local classes and online tutorials should have you up and running
in no time flat. Use good resources to create good products.

*WARNING* – Creative endeavors and cool electronic gadgets
have a way of creating a warp in the time/space continuum.
Most likely, as was the case here in my home, your spouse or

children will notice it happening before you do and may
bring it to your attention. Remember, they love you
and are not trying to suppress your inner genius. They

just need the lawn mowed and homework corrected.
Then you can go back to being your true creative genius. 

• Image—Radio is successful and entertaining because it creates
what is known as, “theater of the mind.” Music, sound effects and
other audio elements are used to create a 3D audio piece that
envelops the listener. Do the same thing. There are incredibly acces-
sible elements, (www.sound-ideas.com, among others), available
through distributors and production houses that, when used spar-
ingly, will add amazing dimension and depth to your productions.
Creating intros and outros and a little imaging are all things that will
bring people into you content and keep them coming back. 

• Produce—Spend some time here in this step. You will be
amazed at the difference in your content if you take a few minutes
to actually produce it versus just uploading the raw material. Listen
to your content. Do not be afraid to clean it up with one of the work-
stations mentioned in the previous step. Spend some time editing
out long pauses and coughs (as well as transitional like uhms and
ahs). These are all things that will increase the production value as

well as the integrity of your content. Make sure that your intro is

solid and that the transition into your
content is smooth. Do this again from your
content to your outro. Your listener should
never hear the transitions. They should
happen without any extra attention. Give
the listener a little tease to ensure their
return. Give them a reason to, not only hit
the “Subscribe” button, but to share your
link with someone they know.

• Distribute—This is more than hitting the
“Upload” button, although that is a very
important step. How do folks find your
content? Is it easily accessible on your
homepage? Do you utilize social media to
get the word out? Can you find your
content easily by searching the most
popular search engines and media directo-
ries? A little effort goes a long way to
make your content accessible and easy to
find.

So there you have it, five little things that
will launch your content to the next level. And
think about this; the next time you are putting
content together, could this keep the interest of
a 62 year old Southern Baptist Bon Jovi fan?

Chris Jacobsen has traveled the globe
extensively doing radio and video production
for such clients as Compassion International.
He currently runs Loud Monkey Productions,
an audio video production company specializ-
ing in Church production. He can be reached at
loudmonkey@comcast.net.

The most important piece of gear you
will carry for any audible media piece
is your microphone.

Content can only be as good as the product it is
created from. If you are creating an audio piece

like a podcast, use good recording media.


